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Leadership Traits That Make a 
Great Leader

Exploring the characteristics of 
impactful leadership from Subordinate 

Courts through Supreme Council

Leadership Training - Supreme Council 2025

Objectives

• Define key traits of effective leaders
• Reflect on your own leadership style
• Identify traits to strengthen in your own 

leadership journey

What is Leadership?

Leadership is not a title—it's influence, impact, 
and integrity.

“Leadership is the capacity to translate vision 
into reality.” – Warren Bennis

Misconceptions About Leadership

• Not about control
• Not just charisma
• Not always formal

Integrity

Honesty, transparency, ethical decision-
making

“Integrity is doing the right thing, even when no 
one is watching.” – C.S. Lewis

Empathy

Active listening, emotional intelligence, seeing 
others’ perspectives

“I’ve learned that people will forget what you 
said, people will forget what you did, but people 

will never forget how you made them feel.” –
Maya Angelou
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Vision

Forward thinking, goal setting, motivating 
others

“Do not follow where the path may lead. Go 
instead where there is no path and leave a 

trail.” –Ralph Waldo Emerson

Accountability

Taking responsibility, modeling ownership, 
promoting a culture of responsibility

“Responsibility equals accountability, 
accountability equals ownership, and a sense of 
ownership is the most powerful thing a team or 

organization can have.”–Pat Summit

Adaptability

Change management, flexibility, staying calm 
under pressure

“Change the way you look at things, and the 
things you look at change.” –Wayne W. Dyer

“Not everything that is faced can be changed. 
But nothing can be changed until it is faced.” –

James Baldwin

Communication

Clear, consistent, two-way communication
Actions speak louder than words.

Listening is just as important as speaking.

“Communication is not about saying what we 
think. Communication is about ensuring others 
hear what we mean.” –Simon Sinek

Leadership Trait Self-Assessment

• Rate yourself on each trait (1–5)
• Reflect: Which traits are your strengths? 

Which need growth?

Everyday Leadership

• Lead by example
• Practice daily reflection
• Give and receive feedback
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Growth Mindset

• Leaders aren’t born—they’re built
• Identify one trait to focus on this month

Leadership in our Subordinate Courts

How do you identify potential leaders in your 
Subordinate Courts?
Is there a specific time that someone has to be a 
member before they can be elected as AC or 
another office in the Line?
What if someone has experience as a leader in 
another fraternal organization? Another civic 
group? 

Leadership in our Grand Courts

How do you identify potential leaders in your 
Grand Courts?
What traits are most important to you for your 
prospective candidates?
How do you cultivate leaders within your Grand 
Court?
What is Past Grands’ responsibility?

Leadership in Supreme Council

How does someone become a leader in 
Supreme Council?
How do we prepare and encourage leaders at 
this level?
In what ways can someone demonstrate 
leadership traits within Supreme Council?

Key Takeaways

• Leadership is about traits, not titles
• Focus on 6 key traits
• Self-awareness fuels growth

Final Reflection

• What’s one thing you’ll do differently as a 
leader starting today?
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Thank You!

• Stay connected. Keep growing. Let’s keep 
building strong leaders together!

“Real leadership is leaders recognizing that they 
serve the people that they lead.” –Pete 
Hoekstra
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