
 
 
 

Leadership Traits Self-Assessment 
Rate yourself on each of the leadership traits below on a scale from 1 (Needs Improvement) 
to 5 (Excellent). Use this tool to reflect on your strengths and areas for growth. 

Leadership Trait Description Your Rating (1–5) 
Integrity Honesty, transparency, and 

doing the right thing even 
when no one is watching. 

 

Empathy Understanding and sharing 
the feelings of others. Active 
listening. 

 

Vision Seeing the big picture and 
inspiring others toward a 
common goal. 

 

Accountability Owning decisions and 
actions. Holding yourself 
and others responsible. 

 

Adaptability Being flexible and 
responding effectively to 
change. 

 

Communication Sharing ideas clearly and 
listening actively. 

 

 
Reflection Questions: 
1. Which traits are your strongest? 

2. Which traits do you want to improve? 

3. What is one action you can take this month to strengthen one of these traits? 


